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1. PURPOSE OF REPORT 
 
 To advise the Combined Authority on the proposed application for funding from the 

Levelling Up Fund. 
 
 
2. RECOMMENDATIONS 
 
 It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Approve the proposed approach to bid for the Levelling Up Fund:  
 

(i) Birkenhead Central Gateway - £21.823m 
 

(ii) St Georges Gateway - £13.424m 
 

(iii) Maritime Corridor - £2.277m 
 

(iv) Local contribution - £3.752m 
 

£37.524m in total 
 

(b) Grant authority to the Director of Strategic Delivery to bid and finalise 
negotiations of detailed terms of the funding and associated agreements in 
consultation with the Combined Authority Monitoring Officer and 
Combined Authority Treasurer and make changes to the bid before the 
18th June submission deadline. 

 
  



3. BACKGROUND 
 
3.1 Announced at the Spending Review, the Levelling Up Fund will invest in 

infrastructure that improves everyday life across the UK. The £4.8 billion fund will 
support town centre and high street regeneration, local transport projects, and 
cultural and heritage assets. This funding is open to every local authority area 
across the United Kingdom, it is especially intended to support investment in 
places where it can make the biggest difference to everyday life, including ex-
industrial areas, deprived towns and coastal communities. 

 
3.2 The Levelling Up Fund criteria is as follows:- 

 
(a) Local authorities can submit one bid per parliamentary constituency which 

lies wholly within their boundary; 
 

(b) CAs can submit one transport bid 
 

(c) The Fund will focus investment in projects that require up to £20m of 
funding, but there is scope for larger high value transport projects. Bids 
above £20m and below £50m will be accepted for transport projects only. 
A 10% local contribution is required. 

 
(d) Bids which begin delivery on the ground in 2021-22 financial year will be 

prioritised in the first round of funding 
 

(e) All bids should have the approval of the relevant authority responsible for 
delivering them 

 
(f) Bidding authorities are encouraged to collaborate with neighbouring 

authorities on cross boundary schemes and to submit joint proposals 
across their local areas where appropriate. 

 
(g) Stakeholder consultation is important, including  local businesses, public 

transport providers, police and emergency services, community 
representatives, environmental representatives and universities and FE 
Colleges. 

 
3.3 Levelling Up has investment themes: 
 

(a) Transport investments including (but not limited to) public transport, 
active travel, bridge repairs, bus priority lanes, local road improvements 
and major structural maintenance, and accessibility improvements. 
Proposals are requested for high-impact small, medium and by exception 
larger local transport schemes to reduce carbon emissions, improve air 
quality, cut congestion, support economic growth and improve the 
experience of transport users. 

 
(b) Regeneration and town centre investment, building on the Towns Fund 

framework to upgrade eyesore buildings and dated infrastructure, acquire 
and regenerate brownfield sites, invest in secure community infrastructure 
and crime reduction, and bring public services and safe community spaces 
into town and city centres. 



 
(c) Cultural investment maintaining, regenerating, or creatively repurposing 

museums, galleries, visitor attractions (and associated green spaces) and 
heritage assets as well as creating new community-owned spaces to 
support the arts and serve as cultural spaces 

 
3.4  Investment proposals should focus on supporting high priority projects that will 

make a visible impact in local areas, recognising that what constitutes priority 
investment will vary across local authorities and geographies, including in rural 
areas of the UK. Projects should be aligned to and support Net Zero goals: for 
instance, be based on low or zero carbon best practice; adopt and support 
innovative clean tech and/or support the growth of green skills and sustainable 
supply chains.  

 
 
4. PROPOSAL 
 
4.1 Members will recall that on the 19th March 2021 the CA approved the Transport 

Pipeline. Taking an evidence led approach this pipeline identified a list of 20 
priority projects. The proposed approach is to make use of the transport pipeline to 
prepare a Transport investment bid for Levelling Up Funds as set out above. 

 
4.2 Reviewing the pipeline and criteria for Levelling Up Fund an options appraisal was 

developed to demonstrate which schemes would present the CA with the best 
opportunity to maximise funding form the Levelling Up Funding. The preferred 
option “Levelling Up for Recovery” looks to deliver 3 complementing packages: 

 
4.2.1 Package 1 - Birkenhead Central Gateway 
 

o Focus on transport solution to support the Brownfield Land 
Housing site 
 

o Highways scheme following the flyover demolition 
 

o Walking and cycling links to the Town Centre  
 

o Transport interchange at Central Station 
 

o Queensway Tunnel as a local route  
 

o Wallasey Tunnel as a strategic route (tolling and plaza) 
 

4.2.2 Package 2 - St Georges Gateway 
 

o Queensway tunnel access 
 

o Place making between Old Haymarket and Dale St linked to Clean 
Air Plan 
 

o Ropewalks phase 2 
 



o Walking and Cycling proposals linked to the LCWIP (includes 
Dock Road to join to the maritime corridor) 

o Bus re-routing in the city 
 

o LCC Clean Air Plan 
 

4.2.3 Package 3 - Maritime Corridor 
 

o Active Travel routes  
 

o KRN Junction upgrades 
 

o Supports Green Bus Corridor  
 
 
5.  SUMMARY APPRAISAL 
 

Each project will be subject to an economic appraisal compliant with HM Treasury 
Green Book and DfT Transport Appraisal Guidance methodologies.  Full Business 
Cases are being produced in support of the LUF application. It is anticipated that 
the corridor will provide high value for money and will contribute to net zero carbon 
emission targets by 2040 within the LCR. 

 
 
6. RESOURCE IMPLICATIONS 
 
6.1 Financial 
 

The proposal will require development funding which has been made available to 
the CA to develop its transport pipeline. A 10% local contribution is required for the 
bid and this will be sourced from the transport element of Gainshare. 

 
6.2  Human Resources 
 

As part of the funding proposals set out in the recommendations above, it is 
proposed to appoint a new dedicated project manager for each project to support 
the modal leads. Resources from Bus, LTP, Asset Management, Strategic 
Delivery, Legal and the Corporate Programme Management Office will also be 
required.  

 
6.3 Physical Assets 
 

The physical assets to be created by the project are fully detailed in this report. 
 
6.4 Information Technology 
 

The approval of funding will not give rise to Information Technology issues. 
 
  



7.  RISKS AND MITIGATION 
 
7.1 The LUF is a complex, UK-wide competitive bid fund is likely to be a heavily 

subscribed fund, and that numbers of bids received will be likely to exceed the 
funding being made available under the first round.  There are thus risks 
associated with any competitive bidding opportunity, but the risks associated with 
not bidding into this first round are considered to be greater than the risks 
associated with progressing a bid, as this would lead to an inability to deliver 
priority schemes in the transport pipeline.   

 
7.2 The transport pipeline is likely to be over-programmed and approval is subject to 

availability of funds. Making a request to Government for LUF will help to reduce 
pressures on future transport allocations 

 
7.3 LUF requires elements of the project to commence on site in 2021/22. 

Development funding has been made available to progress projects so they are 
„shovel ready‟ if the funding is secured.  

 
7.4 A risk assessment and management strategy has been produced as part of the 

business case preparations.  
 
 
8.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
 Equality and Diversity implications are considered as part of the appraisal process 

in accordance with the LCRCA‟s Investment Strategy. 
 
 
9.  COMMUNICATION ISSUES 
 
 All projects approved will be subject to the Combined Authority‟s branding 

guidelines and publicity requirements placed upon them as part of the Grant 
Agreement.  In addition, the Combined Authority will, through its adopted 
communication protocols, publicise the award of funding to the projects and the 
associated envisaged outcomes. 

 
 
10.  PRIVACY IMPLICATIONS 
 
 There are no privacy impact implications associated with this report, but this will be 

considered as the programme is implemented. 
 
  



 
11. CONCLUSION 
 
 The proposal is to bid for £37.5m from Levelling Up Funding for three packages 

seeking to improve transport and quality of life in the Liverpool City Region. 
 
 

Dr AILEEN JONES 
Executive Director of Strategic Delivery and Commissioning 

 
COUNCILLOR L ROBINSON 

Portfolio Holder: Transport and Air Quality 
 
 

Contact Officer(s): 
 
Paul Buntin Investment Manager M: 07872418939 paul.buntin@liverpoolcityregion-
ca.gov.uk  
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